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SUMMARY

Engineer-turned-Product Manager with 7 years of shipping B2B SaaS and B2C products that move business metrics. Takes products
from floor-level discovery to production across compliance, retail, restaurant technology and manufacturing — owning the metric the
product is judged on, not just the backlog.

SKILLS

Product Discovery & user research, PRDs and user stories, roadmapping & prioritisation, A/B testing, release management,
GTM and product marketing, competitive analysis, stakeholder management

AI Tools Claude, Gemini Enterprise, Emergent, Replit, ElevenLabs
Data SQL, Mixpanel, Power BI, cohort & funnel analysis, metric design, customer data analysis
Design Figma, Miro, Excalidraw, wireframing, design systems, user journeys, prototyping
Domains Compliance & GRC SaaS, retail & merchandising, restaurant tech, apparel manufacturing, procurement

EXPERIENCE

Sr. Product Manager (Sr. Outcome Manager) May 2026 – Present
devX AI Labs · Bengaluru, Karnataka

Own the business outcome end to end on enterprise engagements - baseline the current state, define one metric and one named
owner per process, and carry the work from discovery through to production.
Lead the design and development of Gemini Enterprise (GE) agents for requirements across industries - retail, apparel
manufacturing and media - from use-case discovery and agent design through build, evaluation and rollout to client teams.
Led solution of PLM software for a premium apparel retailer working 35+ stores within India and outside India and automated
manual process across 10+ teams.
Designed Ops Core, the planning and product-lifecycle layer around the client's existing ERP and POS.
Designed production-execution features for an apparel manufacturer cutting SMV drift from 15–20% to under 3% and returning
an estimated 520–600 supervisor hours a year.
Improved online website conversion of an Indian luxury apparel brand by enhancing cart checkout flow and adding an agentic
layer.
Authored the Retail Practice capability brief and RetailOS pitch, mapping retail across online, offline and agentic surfaces; now
the standing artefact in client pitches and new-logo conversations.

Product Manager May 2024 – May 2026
Sprinto · Bengaluru, Karnataka

Led product initiatives across UX and design systems for 3 product pods, standardising experiences and reducing design
inconsistencies by 40%.
Shipped a rule engine and universal search, and embedded analytics across the product - giving the team decision data it had
been operating without.
Applied AI to testing and auditing workflows across large-scale modules, cutting manual effort in the highest-volume part of the
product.
Rebuilt customer training and enablement against evolving compliance frameworks: training completion up 45% and audit-
readiness scores up across enterprise accounts.
Introduced release management as a standing process, streamlining phased launches and cross-functional coordination on feature
delivery.
Optimised Jira workflows and built integration dashboards that gave leadership delivery visibility and lifted team efficiency.
Grew newsletter and product-communication engagement through targeted content and data-driven optimisation.

Product Manager Aug 2023 – May 2024
Cyntra Labs · Noida, Uttar Pradesh

Took a voice-enabled self-ordering kiosk from concept to rollout for a restaurant chain with 500+ locations across India.
Built a customer feedback system for a European retail chain with 2,000+ global outlets, lifting engagement across the estate.
Introduced QR-code ordering in food courts - several outlets in one cart - cutting order time by 40%.
Drove an analytics mobile app that improved UX and sales-metrics analysis for store and area teams.
Ran product marketing with email lead magnets, converting 42% of leads into product demos.
Presented at GITEX 2023, Dubai, expanding the client and partner pipeline.
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Senior Product Analyst Dec 2021 – Jul 2023
Posist Technologies Ltd. · New Delhi, India

Led a B2B SaaS platform for international restaurant chains with 800+ outlets, spanning front-of-house, billing, analytics, CRM and
back-of-house operations.
Owned a mobile inventory application and the core analytical emailer end to end - UI/UX through launch - reaching 1,600+ users.
Cut delivery bottlenecks by 83% by using cohort analysis to find where work actually stalled, then reshaping the process around it.
Managed a cross-functional team from inception to implementation and ran third-party integrations.
Designed the incident, feature-request and integration processes that multiple teams still operate on.

Senior Software Engineer Sep 2019 – Dec 2021
Infosys Ltd. · Pune, Maharashtra

Built SAP Native HANA / BusinessObjects solutions for a leading German investment firm, covering data modelling and ETL.
Reduced report-related bugs and incidents by 78% through query and model optimisation in HANA.
Contributed to internal marketing with case studies, presentations and technical blogs.

Co-Founder Aug 2016 – Sep 2018
Karyavahi · B2C civic app, with Dept. of IT, Govt. of Rajasthan Jaipur, India

Led a team of 4 to build a native app for anonymous civic complaint submission with sentiment analysis, routed automatically to
the responsible authority.
Selected in the top 0.04% of applicants for the Rajasthan Student Startup Exposure Program; pitched to the entrepreneurship cells
of Stanford, UC Berkeley and Northeastern.

SELECTED PROJECTS

Ops Core (B2B)  Planning and product-lifecycle system for a premium apparel retailer - one design-code master across made-to-
measure and inventory, demand and option-health planning, pre-production and allocation, around an existing ERP and POS
estate.
Inventory & Analytics Suite (B2B)  End-to-end inventory and sales-analytics applications for an enterprise with 1,000+ outlets in
India, from use cases through to shipped product.
Karyavahi (B2C)  Social platform for civic issues - complaints raised in-app, processed through a pipeline and routed to authorities.
Selected in the top 3 of 7,000 applications in the State.
ReBin (B2C)  Problem framing, user journeys and end-to-end design for a doorstep pickup app that helps households refurbish,
recycle or resell what they no longer use.

EDUCATION & CERTIFICATIONS

Bachelor of Technology, Computer Science - JECRC Foundation, Jaipur 2015 – 2019
Advanced Product Management (Cole Mercer) · Machine Learning, Coursera (Andrew Ng) · Everyday Leadership, University of
Illinois · Infosys Certified Agile Developer

AWARDS & ACHIEVEMENTS

Nominated for the Karmaveer Chakra Award 2019, instituted by the United Nations and IIT Delhi.
Winner of the Infosys RISE Insta Award 2021 for SAP data management and analytics practice.
Runner-up, National Informatics Centre Atal Incubation IMAGINE inter-college business plan competition.
Finalist, Smart India Hackathon 2018, organised by the Ministry of Education, Government of India.

BEYOND WORK

Product management and resume-review mentor on Topmate.
Led the business management and design team of the GirlScript Foundation, Jaipur chapter.
Volunteered with ZEE and Teamwork Arts for the Jaipur Literature Festival, 2018 and 2019.


